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QUESTION 1
Are you considering recruiting apprentices?
QUESTION 2
Have you thought about the Engineering Training Services Apprenticeship Programme?

Engineering Training Services (ETS) ‘employer led’ apprenticeship programme will provide the following benefits:

· High calibre well motivated applicants
· Well established, effective training and assessment programme
· Recruitment and selection facilitated by ETS
· Continual advice and support from ETS
· Opportunity for your staff to be fully trained as NVQ assessors

· High apprentice achievement rates

· Financial Support

The following enclosed documents provide further information on the ETS Apprenticeship  programme:

· Introduction
· ETS Support
· Employer Responsibilities
· Essential Skills






Engineering Training Services (ETS) has been involved with the development and implementation of successful engineering apprentice training programmes for over 40 years.  The high standard of the programme is reflected by winning Northern Ireland Apprentice of the Year on two occasions and having finalists in all seven competitions.
Apprentice and technician training programmes have evolved over the years to the present ‘Level 2 and 3 Apprenticeships’ programmes. 

ETS has been at the forefront of apprenticeship development and during the past 10 years have introduced the ‘employer led’ approach to the delivery of this programme.

To assist you with finding the right people and training them to your requirements, ETS will carry out a large proportion of the process, from promotion and recruitment to training your staff in NVQ assessment and instructional techniques.  

Your main responsibility, as an employer, is to provide the opportunities for young people to safely achieve the skills and knowledge required for them to be recognised as competent in your industry.


The following list indicates events leading to recruitment of apprentices in 2009:

· On going


Careers events and presentations

· April 2010


Advertisement in Belfast Telegraph

· June 2010


Pre employment assessment day

· June /July 2010

Application forms and test results supplied to employers

· August 2010

Further aptitude testing

· Aug/Sept 2010 
            Employer interviews
· September 2010

ETS Induction week
· September 2010

Programme commencement

The requirements of the apprenticeship programme are detailed within the engineering framework document agreed between the Engineering Training Council and the Department for Employment and Learning (DEL) and includes: 

a. Aeronautical Engineering

b. Automotive Engineering

c. Electrical/Electronic Engineering

d. Electrical/Electronic Servicing

e. Engineering Toolmaking

f. Engineering Maintenance

g. Fabrication and Welding Engineering

h. Installation and Commissioning

i. Marine Engineering

j. Materials Processing and Finishing

k. Mechanical Manufacturing Engineering

l. Technical Support 
m. ETS also represents Apprenticeships in Telecommunications 



What ETS will do for you…

The “employer led” approach to the delivery of Apprenticeships was successfully piloted in 1997.  Since then it has continuously evolved to the present day with over 300 apprentices employed in 65+ companies.  Of those who complete the apprenticeship, 97% will achieve qualifications in all required outcomes. This is attributed to a number of factors including the closely scrutinised recruitment process and the continuous assistance offered by ETS throughout the programme.

If you decide to join the employer led apprenticeship programme you will sign an Apprenticeship contract and become a partner with ETS. You will also benefit from the following:


Promotion
ETS promotes engineering careers by specifically targeting young people, parents and other interested parties by:
· Attending careers conventions

· Presentations to schools and careers advisers 

· Facilitating skills competitions

· Holding skills sampling days

· Assisting with work experience placements

· Encouraging employer/ education partnerships


Recruitment

Recruitment can be a time-consuming and costly process.  ETS will ease the burden by taking care of:


Advertising 

Schools and careers advisers are made aware of the advertisement which is published in the Belfast Telegraph. 


Aptitude Testing

All applicants undergo Saville & Holdsworth aptitude tests during the early stages of recruitment.  Tests include Visual Estimation and Mechanical Comprehension.  


Test results indicate suitability or not, for jobs in engineering. During test sessions, applicants are given the current list of Employer partners along with a brief company profile. 
At this stage they are allowed to state a number of preferences.


Interviewing
Copies of test results and application forms are supplied to each employer partner prior to interviews, which are carried out by the employer.


Training

Your company may need key individuals trained as NVQ assessors.

ETS will provide this training for you free of charge. We will also help you source any appropriate external training and identify suitable further education courses for your apprentices. 


Induction

ETS will introduce apprentices to NVQ portfolio building and supply all material required to 
            achieve relevant qualifications.  


Monitoring

ETS will be responsible for assisting you with your apprenticeship 
programme and will 
visit the company between every 6 to 8 weeks to monitor progress and deal with 
any 
queries that may arise.


NVQ Certification


ETS will help your assessors and apprentices prepare portfolios prior to verification 
ensuring no difficulties with certification.


Funding

The programme is funded by the Department for Employment and Learning (DEL) under ApprenticeshipsNI.

ETS act as an agent to administer and pay out funding to employers on achievement of apprenticeship outcomes. 
Employers will receive £ 750 on completion of the level 2 programme
           Employers will receive £ 750 on completion of the level 3 programme 

Apprentice Rates of pay.

One of the questions most frequently asked by employers is “how much do I pay my apprentices?”  There are no set rates of pay for engineering apprentices, however the Engineering Employers Federation (EEF) may advise the following;


Identify a wage that you would pay a newly qualified tradesperson or technician and pay the apprentice a percentage i.e.;


Year 1:
45%


Year 2:
65%

Year 3:
80%
Year 4:
90%


Please do not hesitate to contact ETS staff if clarification is required.



This is an ‘employer led’ programme and as the employer partner, you should be aware of your 
responsibilities.  Most of these will be simply allowing apprentice’s time to cover training and education that will benefit both the apprentice and their employer and are as follows:

Employment

Each apprentice will be employed by you for a minimum of 35 hours per week including day release to College where appropriate.  Apprentices will be employed under your normal terms and conditions.

Employers will have appropriate liability insurance, Health, Safety and Welfare and be aware of Pastoral Care policies.

Induction

A company induction programme should be delivered to apprentices during the first couple of week of employment and should include at least; Company premises, Who’s who, Terms and Conditions of employment, Health Safety and Welfare, and if necessary, Personal Protective Equipment (PPE).

Where a company does not have their own training centre and appropriate staff, apprentices may be required to undergo a short course on Health, Safety and Welfare, portfolio building and an introduction to engineering.  Apprentices should be allowed time away from the workplace to carry out this training.

NVQ Training

The structure of the appropriate NVQ will be identified by ETS and the company.  Apprentices should be given the opportunities to achieve the outcomes specified within each NVQ unit.  

The apprentice mentor will ensure that apprentices are maintaining NVQ portfolios in the proper way and sign each log book entry as required

College Enrolment

Apprentices need to enrol for the appropriate Technical Certificate e.g. City & Guilds or BTEC (ETS will advise on this) and attend usually on a day release basis. The duration for this is a minimum of one academic year for Level 2 apprenticeship and two academic years for Level 3 apprenticeship.

Apprentice Mentor

An employee who is occupationally competent should be identified as the apprentice mentor.  This person will become the contact between ETS and the apprentices.  Ideally this person will complete assessor training and become a registered NVQ assessor.

Monitoring and Assessment

ETS is required to visit each apprentice for the purpose of determining progress on a regular basis (every 6 to 10 weeks).  ETS should be allowed access to the apprentices either in the company premises or on site.

Redundancy 

In the event of an apprentice being made redundant, the employer, in conjunction with ETS will endeavour to find a suitable alternative employer so that the apprentice has the opportunity to complete the apprenticeship. 
                                                                    

Where apprentices do not have Essential Skills i.e. Maths, English and Information Communication Technology, they will be required to undergo a taught programme. This will be organised and coordinated by staff from ETS.  

How do Essential Skills compare with other qualifications like GCSEs?

The Essential Skills qualifications in Communication and Application of Number at level 2 are comparable in standard with GCSE English and Maths at grades A* to C.

If your employees have poor Essential Skills then they are undoubtedly costing you money.  Research has shown that one in four people in Northern Ireland has poor reading, writing or numeracy skills.  If your staff are lacking in any of these Essential Skills your business could be losing as much as £86,000 per year.

Staff with Essential Skills in Communication qualifications will be more competent at, for example:


· Reading reports, manuals and staff information.  Writing messages, memos and progress reports; and communicating with customers and contributing at meetings. 

Staff with Essential Skills qualifications in Application of Number will be more competent at, for example:



· Carrying out calculations; and interpreting results and presenting findings.
A lot of employers recruiting staff are now listing Essential Skills as part of the selection criteria.

Further information on Essential Skills can be obtained from the Department for Employment and Learning (DEL) telephone: 0800 731 2426, web: www.delni.gov.uk

Further information on ApprenticeshipsNI can be obtained from the Department for Employment and Learning (DEL) telephone: 028 9044 1873[image: image2.emf] 
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