Vocational Reform and the QCF

Using the Leitch Report (A Roadmap Directing UK Towards World Class Skills by 2020) as the framework for change, the UK Vocational Qualifications Reform Programme (UKVQRP) has been set up by the government to create a system that responds to the needs of learners and employers through the introduction of the Qualifications and Credit Framework, by enhancing the role of the Sector Skills Councils (SSCs) and through changes to funding systems.
The UKVQRP is introducing reforms across the whole vocational qualification system, from identification of the need for a qualification, to the way in which it is awarded and how the achievement is recorded. 
The aim of the reform programme is to set up a qualifications system across the UK which will provide a better response to the needs of learners and employers, increases skills levels and the achievement of qualifications, improve the UK economic performance and competitiveness and helps every individual to fulfil their potential. 

The reforms include the following important changes and activities:
· The implementation of the new unit- and credit-based Qualifications and Credit Framework (QCF).  Learners will be able to take ‘bite-sized chunks’ (units) of learning in accordance with their own circumstances, leading to more learning being recognized. 

· Sector Skills Councils (SSCs) will develop Sector Qualifications Strategies to ensure that employers’ needs are being addressed through the development of appropriate vocational qualifications.  SSCs will also approve qualifications that are placed on the QCF.  

· The development of suitable processes by which employers can be supported to use more accredited qualifications as part of their training, together with changes to public funding to support provision which is more responsive to employer and learner needs.
· The rationalization of existing qualifications so that learners and employers can more easily identify the best vocational qualifications for their needs
Northern Ireland is represented on the UKVQRP Board through the Department of Employment and Learning (DEL).  DEL also host the NIVQRP Board to manage the proposed reforms in Northern Ireland.  Further information on the activities of the NI VQRP Board can be found on the website at www.nivqrp.org.uk .
The QCF
The QCF is a framework that supports a more flexible and responsive approach to the development and accreditation of qualifications.  Qualifications will be broken down into small pieces of learning or “units” which will allow learners to gather “credit” as they learn over time.  Each unit and qualification will have a credit value (1 credit representing 10 hours of learning).  There will be three sizes of qualification, Award (1 to 12 credits), Certificate (13 to 36 credits) and Diploma (37 or more) accessible at different levels of difficulty, Entry level to Level 8.  The qualification title will include the type and level and indicates the content of the qualification i.e. Level 2 NVQ Diploma in Business Improvement Techniques where:

Level 2 shows the degree of difficulty


NVQ indicates a competency based qualification

Diploma indicates a minimum credit rating of 37 credits that equates to 370 learning hours


Business Improvement Techniques indicates the qualification content.

The QCF will give learners the flexibility to progress by using different units across qualifications of different levels and size without the need to repeat the assessment.  At present (mid February 2010) the QCF has just over 3000 qualifications on the National Database of Accredited Qualifications (NDAQ).

Recognition of Training in Employment Programme (RTEP).
 As part of the UKVQRP employers can get their high quality in-house training nationally accredited on the Qualifications and Credit Framework (QCF) through the Recognition of Training in Employment Programme. 
The aim of the programme is to support employers to increase the amount of training they provide that leads to an accredited qualification.  This has benefits for both the employer - accredited qualifications have gone through rigorous processes before they are accredited - and the employee, as accredited qualifications have been identified by the sector as meeting employers’ needs and are recognized across the system.

In Northern Ireland the Council for the Curriculum, Examinations and Assessment (CCEA), in its regulatory role, along with the network of sector skills councils (SSCs), is supporting employers to identify existing qualifications that match their needs, or to advise employers about the avenues available should no existing qualifications be suitable.  These avenues range from working with existing awarding organizations to applying for awarding organization status.  

The Role of Sector Skills Councils

Sector Skills Councils (SSCs) are independent, employer-led, UK wide organizations designed to build a skills system that is driven by employer demand. There are currently 25 SSCs covering over 90% of the economy and they all work towards the following four key goals: 

· reduced skills gaps and shortages 

· improved productivity, business and public service performance 

· increased opportunities to boost the skills and productivity of everyone in the sector’s workforce 

· improved learning supply through National Occupational Standards, apprenticeships, and further and higher education. 

As part of the VQRP SSCs have a key role to play in developing sector qualifications strategies to reflect the qualifications that employers want, and through working with awarding organizations to develop those qualifications.  The SSCs will also approve vocational qualifications before they are accredited to the qualifications and credit framework. 

Further information can be found on:
www.nivqrp.org.uk
www.ccea.org.uk
www.qcda.gov.uk/qcf
NIVQRP newsletter (mailinga@mail.delni.gov.uk to subscribe)

QCDA e-newsletter (qcda1@rnmk.com to subscribe)
Semta newsletter (www.semta.org.uk to subscribe)

